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Section I

What is Your Role as 

MTNA Foundation Fund State Chair?

What is the MTNA Foundation Fund?
Defining Your Role
Utilizing Your State Newsletter
Fundraising at Your State Conference
State Incentive Giving Campaign
Teacher Enrichment Grants
Affiliate Matching Grants
Collegiate Grants
What is the MTNA FOUNDATION FUND?

When you make a contribution to the MTNA Foundation Fund, you are helping us work for a more musical tomorrow through programs that nurture the creation, performance, study and teaching of music. Young students are recognized for their pursuit of excellence in performance and composition through the MTNA Student Competitions. MTNA supports the creation of new music through its Composer Commissioning program. MTNA state-affiliated associations commission a work that is entered into the Distinguished Composer of the Year competition. The winning composition is premiered at the MTNA National Conference.

Individuals who have made significant contributions to the art of music and the profession of music teaching are recognized through the MTNA Achievement Award, the Distinguished Service Award, the Frances Clark Keyboard Pedagogy Award and the MTNA Teacher of the Year Award. Authors are rewarded for their literary contributions with the American Music Teacher and MTNA e-Journal Article of the Year Awards. The Teacher Enrichment Grant program enables teachers to apply for grants to fund further musical study and educational or research projects. Teachers entering the profession are encouraged through programs such as the MarySue Harris Studio Teacher Fellowship Award and the MTNA Collegiate Chapter of the Year Award. MTNA local-affiliated associations may apply for grants for projects that benefit teachers, their students and their communities.

The Foundation Fund is the repository for all funds from the former MTNA Foundation that was integrated into MTNA on July 1, 2003. It is the fund that receives all tax-deductible contributions to MTNA, and is held and maintained separately from MTNA funds. Since the establishment of the MTNA Foundation in 1989, many thousands of dollars have been provided in grants and awards to students, gifted composers, outstanding teachers and performers, state affiliates and local associations. By investing in MTNA through your contribution to the MTNA Foundation Fund, you can support MTNA’s mission to advance the value of music study and music making to society and to support the professionalism of music teachers, thus helping us work for a more musical tomorrow.

The Foundation Fund is governed by the MTNA Board of Directors with the advice and counsel of the Development Committee that is appointed by the MTNA president. The Fund includes the MTNA named and general endowment funds and the general fund. A small portion of the general fund is used to cover development costs.

Defining Your Role

As state chair for the MTNA Foundation Fund, you have been selected to coordinate your state’s efforts to support the Fund through individual and association contributions. You are the Foundation’s advocate within your state. In this important leadership role you are expected to:

· Inform your state members about the MTNA Foundation Fund
· Encourage each MTNA member in your state to contribute to the Foundation Fund
· Cultivate new donors and increase contributions from your state

· Serve as a conduit between your state and the MTNA Foundation Fund office at national headquarters

As you think about how you can best carry out your role as state chair, keep in mind MTNA’s mission.

Mission Statement

The mission of Music Teachers National Association is to advance the value of music study and music making to society and to support the professionalism of music teachers. 

Make a Difference Today!

Now that your role as state chair has been defined, and you have read the mission of MTNA, please review the next few pages, which will outline ways for you to effectively carry out your role as MTNA Foundation Fund state chair. There is no better time than today to raise your state’s giving standard, thereby helping music teachers and students nationwide!

Utilizing Your State Newsletter

Concept

Generating Foundation Fund news articles with local appeal is a great way to create awareness and show donors their contributions are paying off. Your state MTA newsletter provides the perfect medium for reaching your target audience. Foundation Fund state chairs should submit information to their state newsletter editor several times each year.

Suggestions

Some newsworthy suggestions include:

1. Recognizing Affiliate Matching, Teacher Enrichment, Program Enrichment and Collegiate Grant recipients in your state.

2. Featuring MTNA student competition winners.

3. Emphasizing the importance of contributing to the Foundation Fund. Explain that contributions directly benefit the music profession by encouraging and enabling students to study music, recognizing young gifted musicians, providing funds for teachers to continue their education and helping state affiliates and local associations fund community projects.

4. Listing those who have contributed to the MTNA Foundation Fund during the month, quarter or year.

5. Setting a fundraising goal and updating readers on the contribution progress with a thermometer or other graphic element.

6. Informing your readers about the MTNA Fellow program. Encourage members and local associations to designate a Fellow.

7. Prominently featuring MTNA Fellows established within your state.
8. Utilizing the MTNA Foundation Fund contribution forms online at www.mtnafoundation.org.

Fundraising At Your State Conference

Concept 

Your state conference is a great place to gather contributions and get the word out about the Foundation Fund. At your state MTA conference you should have a table where members can contribute and ask questions. You must also represent the Foundation Fund at your state’s board meeting during the conference by preparing a report detailing state fundraising activities and contributions for the past year.

What You Need

1. Local volunteers

2. Support materials such as brochures from the MTNA Foundation Fund office at national headquarters
3. A great fundraising plan

Planning Guide

1. Collaborate with your state president to establish an effective fundraising plan. This may include:

· Selling items or holding a raffle or silent auction to benefit the Foundation Fund
· Planning a fundraising dinner or brunch

· Scheduling a testimonial from a state member about how a grant from the Foundation Fund has helped him/her or their local association

· Scripting a compelling argument that encourages prospective donors to give generously to the Foundation Fund
2. Request Foundation Fund brochures from national headquarters at least one month prior to your conference.

3. Contact your state conference chair to establish a conspicuous location for your Foundation Fund table.

4. Several weeks before the conference, contact one or more state MTA members who will help you at the table.

5. Set up a volunteer schedule before the conference so someone will be at the table at all times.

6. Be sure to have a cash box with ample change if you plan to sell raffle tickets or other items to raise funds during the conference.

7. After the conference, send to MTNA national headquarters a brief summary of contributions, including each individual’s name and the amount contributed along with all checks, cash and credit card donations. If an association check in one amount is sent and you wish to have each donor credited, you must list individual names and the amounts contributed. Otherwise, it will be credited to the association. Send to MTNA National Headquarters: MTNA Foundation Fund, 1 West 4th St., Suite 1550, Cincinnati, OH 45202.
State Incentive Giving Campaign

Concept

The State Incentive Giving Campaign provides friendly competition between state associations to encourage members of each state to compete with other states. Top state contributors will be recognized in four categories:

· Category 1:
Highest percentage of members contributing

· Category 2:
Highest percentage of members contributing $25 or more

· Category 3:
Highest dollar amount contributed to the annual (general) fund

· Category 4:
Highest dollar amount contributed to the annual (general) fund and general endowment fund combined

What You Need

For complete guidelines regarding the State Incentive Giving Campaign, see Section III of this handbook.

Planning Guide

1. The State Incentive Giving Campaign is launched on January 1 each year and continues through December 31.

2. Throughout the year, state chairs should emphasize the state incentive giving campaign and encourage members to give generously. Quarterly contribution reports will be sent to each state president and Foundation Fund chair.
3. Send thank you notes to those from your state who contribute to the Foundation Fund.

Teacher Enrichment Grants

Concept

Teacher Enrichment Grants provide financial assistance to music teachers for private study, college-level course work or special projects in performance, pedagogy, music theory or composition. Funding will not be provided for individuals pursuing course work toward a degree. Teachers may apply for one of four levels of financial assistance: $250, $500, $750 and $1,000. Grant guidelines and application forms are available on the Foundation Fund website at www.mtnafoundation.org.
Planning Guide

1.
Familiarize yourself with the current Teacher Enrichment Grant application and guidelines.

2.
Inform teachers in your state about the Teacher Enrichment Grant program. Direct any questions about the appropriateness of a proposed project to MTNA national headquarters.

3.
All grant applicants will be informed of the results via e-mail before the annual conference. Checks also will be sent to recipients.

4.
Recognize state recipients of Teacher Enrichment Grants in your state newsletter and at your state conference.

Affiliate Matching Grants

State Affiliate Grants

Concept

State Affiliate Matching Grants provide assistance to MTNA-affiliated state associations for professional and educational development of their state membership, along with the creation of innovative programs that will promote and enhance music and the development of music technology throughout the state, and to enhance and strengthen MTNA membership alliances in state associations.

Planning Guide

1.
Familiarize yourself with the current State Affiliate Matching Grant application and guidelines.

2.
Inform your state leadership of the State Affiliate Matching Grants program. Direct any questions about the appropriateness of a proposed project to MTNA national headquarters.

3.
All grant applicants will be informed of the results via e-mail before the annual conference. Checks also will be sent to recipients.
4.
Recognize recipients of State Affiliate Grants in your state newsletter and at your state conference.

Local Association Start-up Grants

Concept

New Local Association Start-up Grants offer financial assistance for projects that provide educational opportunities for students and teachers. Grants are also given for projects that support the promotion of music in the immediate community. These grants are available for local associations that have been formed since July 1, 2012. Applications that will be available in the fall of 2014 are intended for new local associations formed since July 1, 2013. Applications that will be available in the fall of 2015 are intended for new local associations formed since July 1, 2014 and so on. Project ideas include educational workshops, community outreach and education opportunities, master classes, seminars and clinics. Grant guidelines and application forms are available on the Foundation Fund website at www.mtnafoundation.org.
Planning Guide

1.
Familiarize yourself with the current New Local Association Start-up Grant application and guidelines.

2.
Inform local association presidents in your state about the New Local Association Start-up Grant programs. Direct any questions about the appropriateness of a proposed project to MTNA national headquarters.

3.
All grant applicants will be informed of the results via e-mail before the annual conference. Checks also will be sent to recipients.
4. Recognize recipients of Local Association Start-up Grants in your state newsletter and at your state conference.

Program Enrichment Grants

Concept

Each year, large companies and organizations across North America award sizable grants to community-based programs that demonstrate the ability to serve the needs of specific groups in their region. Grants can often range from $50,000–$100,000. To secure such significant funding, a program must prepare an extensive grant application that often requires high-level writing skills and a well-produced video or other project as evidence of past success. Too often, deserving programs that lack the resources or skills to create such materials can never qualify.

With this situation in mind, MTNA awards Program Enrichment Grants that provide “seed funds” to assist in the creation of application materials that can lead to larger funding from other organizations.

Planning Guide

1.
Familiarize yourself with the current Program Enrichment Grant application and guidelines.

2.
Inform your state leadership of the Program Enrichment Grants program. Direct any questions about the appropriateness of a proposed project to MTNA national headquarters.

3.
All grant applicants will be informed of the results via e-mail before the annual conference. Checks also will be sent to recipients.
4.
Recognize state recipients of Program Enrichment Grants in your state newsletter and at your state conference.

Collegiate Enrichment Grants

Concept

Collegiate Enrichment Grants provide financial assistance to individual collegiate members to attend a national event, specifically the MTNA National Conference or the Collegiate Piano Pedagogy Symposium. Collegiate members may apply for one grant of $100. Grant guidelines and application forms are available on the Foundation Fund website at www.mtnafoundation.org.

Planning Guide

1.
Familiarize yourself with the current Collegiate Enrichment Grant application and guidelines.

2.
Inform collegiate chapters, advisors and members in your state about the Collegiate Enrichment Grant program. Direct any questions to MTNA national headquarters. 

3.
All grant applicants will be informed of the results via e-mail in December. Checks also will be sent to recipients.

4.
Recognize state recipients of Collegiate Enrichment Grants in your state newsletter and at your state conference.

Collegiate Project Grants

Concept

Collegiate Project Grants provide financial assistance to MTNA Collegiate Chapters for the development of the Chapter’s presence in the community through projects offering educational and professional development for collegiate members, as well as support and promotion of music in the community. No award will exceed $500. Grant guidelines and application forms are available on the Foundation Fund website at www.mtnafoundation.org.

Planning Guide

1.
Familiarize yourself with the current Collegiate Project Grant application and guidelines.

2.
Inform collegiate chapters, advisors and members in your state about the Collegiate Project Grant program. Direct any questions to MTNA national headquarters.

3.
All grant applicants will be informed of the results via e-mail in December. Checks also will be sent to recipients.
4.
Recognize state recipients of Collegiate Enrichment Grants in your state newsletter and at your state conference.
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How Does a Donor Contribute to the Foundation Fund?

All contributions to the MTNA Foundation Fund can be designated according to the wishes of the donor. There are two major ways to classify contributions: those to the endowment and those to the general fund.

An endowment fund is critical to ensuring the future of any charitable organization. The corpus, or contributed amount, of the fund is invested for perpetuity, and only the earnings are spent according to spending policies approved by the MTNA Board of Directors. Building endowments ensures that programs and awards will continue into the future. MTNA has several endowment funds named for many different individuals and targeted for different purposes. It also has a general endowment fund of which the earnings are used at the discretion of the Board of Directors. By designating your contribution to one of the named funds or to the general endowment fund, you can be assured your gift will reach into the future.

The general fund is used to cover the costs associated with development and is not targeted for any specific program or award, although several programs (Affiliate Matching Grants, AMT Article of the Year Award and non industry-supported competition awards) are supported through the general fund. Monies contributed that are not designated to an endowment fund go into this fund. This includes contributions to Fellow funds. Although they honor an individual, they are not an endowment and, thus, are general operating fund monies.

You may make a donation in honor of or in memory of an individual and still designate it to an endowment, Fellow fund or the general fund. If you contribute via your dues statement, you may designate it to any fund. Even association contributions may be designated. Just remember, undesignated gifts go into the general fund.

Please remember that contributions to the general fund are extremely important. There are many costs involved with managing the Foundation Fund, such as postage, printing, telephone, supplies and others in addition to the programs and awards listed above.

If, as state chair, you have any questions about allocation of FOUNDATION FUND donations, please contact MTNA at (888) 512-5278 or mtnafoundation@mtna.org.

Named Endowment Funds

Concept 

Named endowment funds are established by contributing $10,000 or more in the name of the donor or in another individual’s name. These endowments support MTNA programs, grants and awards. Contributors to MTNA may direct their donation to a specific endowment, thus increasing its value and earning power. Several of the current funds are directed to the support of the teacher enrichment grant program, while others provide funds for affiliate matching grants, competition awards and other MTNA programs.

Each year, new endowment honorees are recognized at the MTNA National Conference. New honorees receive a complimentary ticket to the Foundation Fund Gala and a crystal award in recognition of the endowment. They are also recognized in American Music Teacher magazine. Honorees whose funds support teacher enrichment grants are notified each year of the recipient, and those individuals who completely fund a named endowment will become a member of the MTNA Legacy Society. 

Donors may also direct their gifts to the general endowment fund, which supports ongoing operations of the MTNA Foundation Fund and programs of MTNA.

For information about establishing an endowment fund, please contact the MTNA Foundation Fund at (888) 512-5278 or mtnafoundation@mtna.org.

MTNA Fellow Program

Concept 

The Music Teachers National Association (MTNA) Fellow program offers a meaningful method for honoring deserving individuals while supporting the efforts of the MTNA Foundation Fund through a donation to the Foundation Fund in an individual’s name. 

Designating a Fellow is easy. Simply make a contribution of $1,500 or more, and submit a completed online MTNA Fellow Information Form to MTNA. The funds may come from one individual’s donation or from a group of persons wishing to confer this special honor upon a colleague. Please note that the Fellow distinction may not be established in the contributor’s own name. This is an honor bestowed by peers.

Each year, new MTNA Fellows are recognized at the MTNA National Conference. Fellows receive a complimentary ticket to the Foundation Fund Gala, an attractive MTNA Fellow certificate and pin. Also, Fellows are recognized on the MTNA Foundation Fund website. A press release will be sent to media outlets selected by the Fellow.

In the event that a Fellow is unable to attend the MTNA National Conference, a designee may accept the award at the conference, or the certificate and pin can be sent to the Fellow from national headquarters and the local and/or state affiliate will be encouraged to recognize the Fellow.

If you have any questions about establishing an MTNA Fellow, please contact the MTNA Foundation Fund at (888) 512-5278 or mtnafoundation@mtna.org.

What You Need

Information to complete the online Fellow Information Form. This form is available on the Foundation Fund website in the Fellow Program section.
Planning Guide

1.
Complete online Fellow Information Form and submit it. The Form Guidelines page lists the information needed.
2.
If needed, request a sample letter to help you solicit donations.

3.
Send letters to those who might make a contribution in the prospective Fellow’s name.

4.
Ask contributors to make their donations directly to the MTNA Foundation Fund with the Fellow’s name indicated on the donation.

5.
Once $1,500 is accumulated, MTNA notifies the contact person and a letter is sent to the new Fellow inviting him or her to be honored at the Gala during the MTNA National Conference. A public relations form will also need to be submitted to MTNA so a press release can be generated for local media. This release will also be sent to the state MTA newsletter editor.

6.
If the Fellow is unable to attend the MTNA National Conference, a designee may accept the award at the conference, or a pin and certificate will be mailed directly to the honored individual from national headquarters.

7.
The state and local associations are encouraged to recognize the Fellow during a local meeting and/or at the state conference or other special event.

8.
Fellows will receive a listing of contributors at the end of March or early April so they can send thank you notes to those who contributed towards naming them a MTNA Fellow.

Leaving a Legacy Through a Planned Gift

Concept

What is planned giving? A planned gift is a gift that is usually made from assets, not disposable income. It involves careful planning to determine the method that best serves the donor’s needs and is usually made in consultation with a professional advisor. Planned giving builds the endowment, which is the future of the MTNA. By leaving a legacy through a planned gift, future generations of music teachers and students will benefit from MTNA programs, grants and awards.

The most common planned gift is a bequest to the organization in a will. Other planned gifts such as remainder trusts, gifts of securities, charitable gift annuities and naming the Foundation Fund as a beneficiary of a life insurance policy or retirement or investment account, can benefit MTNA without significantly affecting plans to give to loved ones while allowing tax benefits to the donor.

MTNA has established the Legacy Society to recognize those individuals who have made a commitment to the future through a planned gift or by fully funding a named endowment at the $10,000 level.

Planning Guide

1. Inform members about how they can be a part of the MTNA Legacy Society.

2. Inform MTNA of individuals who might be interested in Legacy Society membership.

3. Encourage individuals to find out more by requesting informative brochures from MTNA.

4. If an individual already has included MTNA in his or her estate plan, encourage him or her to inform MTNA National Headquarters, so he or she can be recognized as a Legacy Society member.

5. Contact MTNA at (888) 512-5278 or mtnafoundation@mtna.org for more detailed information on making a planned gift.

Frequently Asked Questions

Would you buy a car without test driving it first? Would you purchase a book without reading the back cover or hearing a positive recommendation? Would you give a generous donation to an unknown cause? Of course you wouldn’t. Properly informing potential donors is imperative. The following are answers to some commonly asked questions about the MTNA Foundation Fund:
Q. Why should I give to the MTNA Foundation Fund?

A.
By giving to the Foundation Fund, you are helping to perpetuate the joy of music education, and, if you are a musician, you are giving back to your profession. Donations to the MTNA Foundation Fund support programs that help music students excel, music teachers meet their educational goals and, local associations and state affiliates offer music opportunities to members of their community. Contributors to the MTNA Foundation Fund are keeping America’s musical future alive!

Q. Where will my donations go?

A.
Donations to the MTNA Foundation Fund provide funding for the following programs:

· Teacher Enrichment Grants, providing assistance for music teachers wishing to continue their education

· Affiliate Matching Grants, offering matching grants for community projects carried out by state and local MTNA-affiliated music teacher associations

· Program Enrichment Grants, providing organizations “seed funds” to assist with the creation of grant application materials that can lead to more funding from other organizations
· MTNA National Student Competition awards, recognizing the hard work and abilities of talented music students and their teachers across the nation

· MTNA MarySue Harris Studio Teacher Fellowship program, providing a $3,000 cash award to a new teacher to use for independent studio development

· AMT Article of the Year Award

· MTNA e-Journal Article of the Year Award

· Distinguished Composer of the Year Award

Q. Will all my contribution go directly toward helping teachers and students? 

A. 
Less than 20 percent of Foundation Fund monies go toward development costs. That means 80 cents of every dollar contributed will go toward funding MTNA programs and awards.

If a question arises that you are unable to answer, please tell the individual to contact MTNA. It is best not to attempt to answer a question if you are uncertain. 

Helpful Reading Resources

Kuniholm, Roland. The Complete Book of Model Fund-Raising Letters. Paramus, NJ: Prentice Hall, 1995.

McMillion, Donna and Stallings, Betty. How to Produce Fabulous Fundraising Events: Reap Remarkable Returns with Minimal Effort. Building Better Skills. 1999.
Murray, Katherine and Mutz, John. Fundraising for Dummies. Foster City, CA: IDG Books Worldwide, Inc. 2000.

Poderis, Tony. It’s a Great Day to Fund-Raise: A Veteran Campaigner Reveals the Development Tips and Techniques That Will Work for You. Fundamerica Pr. 1997.

Order fundraising books from Amazon.com via the MTNA website and a percentage of your purchase will benefit MTNA. Just go to www.mtna.org.
 Section III

What Resources Will You Need?

Affiliate Matching Grant Guidelines and Applications
Teacher Enrichment Grant Guidelines and Applications
MTNA Fellow Form
State Incentive Giving Campaign Guidelines
List of Named Endowments
Fellows List
Legacy Society Membership List
For all grant guidelines and applications: Go to the Foundation Fund website at www.mtnafoundation.org and click on grants.

For the MTNA Fellow Information Form and Fellows list: Go to the Foundation Fund website at www.mtnafoundation.org and click on Fellow Program.

For a list of Named Endowments: Go to the Foundation Fund website at www.mtnafoundation.org and click on Endowment Funds.

For a Legacy Society membership list: Go to the Foundation Fund website at www.mtnafoundation.org and click on Foundation Overview, then MTNA Legacy Society.
State Incentive Giving Campaign Guidelines
The objective of the State Incentive Giving Campaign is to develop and strengthen the Foundation Fund base of donors throughout the MTNA membership. It recognizes not only the number of individual members contributing in a state, but also the total amount of money contributed. It also is designed to accommodate the differences in membership numbers among the state affiliates by counting the percentage of individual members contributing in categories 1 and 2. Individual giving is emphasized in Categories 1 and 2. Amounts of money contributed are emphasized in Categories 3 and 4. Nonmembers are not counted in any category.

The top state in each of the following contribution categories will be recognized. Recognition will be based on the percentage of contributors and the total amount contributed during the preceding 12-month period from January 1 to December 31.

Contribution Categories

Recognition will be given to the state with the:

1.
Highest percentage of members contributing. Only contributions made via individual member donations or state donations representing contributions collected at state conferences (contributors listed) will count for this category. (Association contributions will not count for this category.)
2.
Highest percentage of members contributing $25 or more. Only contributions made via individual member donations or state donations representing cash contributions collected at state conferences (contributors listed) will count for this category. (Association contributions will not count for this category.)
3.
Highest dollar amount contributed to the annual (general) fund. (Association contributions, along with individual member contributions, will count for this category.)
4.
Highest dollar amount contributed to the annual (general) fund and endowment fund combined. (Association contributions, along with individual member contributions, will count for this category.)

Guidelines

1. Only individual member contributions will be counted toward Categories 1 and 2. Only contributions made via individual member checks, cash or credit cards donations will count for these categories. A contribution received on a state or local association check representing contributions given as a result of a member assessment will be credited to the state or local association and will be applicable to Categories 3 and 4. If an individual lives in one state but is a member of another state association, any contributions will be credited to the state of residence unless otherwise indicated.

2. An individual member will be counted only once as a contributing member. The total of his or her contributions throughout the year will be counted toward Categories 3 and 4, but he or she will be counted only once for Categories 1 and 2.

3. If one check is received from a state or local association, without an accompanying list of contributors, the donation will be recorded as an association contribution and credited toward Categories 3 and 4.

4. All contributions (except nonmember, single contributions funding a named endowment and contributions designated to competitions) including individual member and association gifts will be used to determine the highest total contributions for Categories 3 and 4.

